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Wallenpaupack Lake Estates 

Property Owners Association Annual Meeting 

Saturday, June 10, 2023 

 

The Wallenpaupack Lake Estates Property Owners’ Association Annual Meeting commenced at 10AM.  

The following Board Members were present:  Ed Jordan (President), Alan Cucciniello (Vice President), 

Greg Pollock (Treasurer) Kathleen Maynes (Secretary), Mike Cioffe, Mike McGregor, and Bruce 

Phillips.  Also in attendance were John Carney (General Manager), Scott Miller (Accountant, Riley & 

Company) and Howard Terreri (Attorney).   

The meeting was open with the Pledge of Allegiance. 

Paula Whitney made the motion to approve the minutes from June 11, 2022.  The motion was seconded 

by Terry Cucciniello and passed unanimously. Introductions were then given by Ed Jordan. 

WLE Wall of Honor Service Award: 

Dan Braun provided background information on this service award.  He then proceeded to introduce the 

volunteerism and accomplishments of this year’s recipients, Jack and Terry Vetter.  This couple has 

provided 52 years of valuable service to the WLE community.  Appreciating and understanding their 52 

years of service to WLE, the audience gave them a standing novation.   

Scholarships: 

The meeting was then turned over to Marge Kenny, who provided background information on the WLE 

John Rechinda Memorial Scholarships and the Eleanor and Pete Baker Memorial Scholarship. She also 

noted the selection process, which guarantees complete anonymity in choosing the applicant.   Marge 

proceeded to provide the names and accomplishments of the recipients. The following students were 

awarded with the WLE John Rechinda Memorial Scholarships:  Caterina Cirone (granddaughter of Al and 

Paula Whitney), Natalie Mack (granddaughter of Wayne and Sue Mack), Carlie Schweizer (daughter of 

Chris and Cara Schweizer), and Daniel Sirota (son of Anna Sirota).  Villavincecio was awarded the 

Eleanor and Pete Memorial Scholarship.  Marge then congratulated all the students who applied as well as 

the parents and grandparents of these wonderful students. There were no applicants this year from any 

students going on to vo-tech schools.  Marge would like to encourage students with that career path to 

apply next year.  

 

John Carney then thanked the Election Committee, Donna, and Lorraine for their assistance with this 

year’s annual meeting.  John said he would have the Department Reports go first and then give his 

Annual Report. 

 

Department Reports: 

 

Building Department (Fran Raimo): 

Fran Raimo provided the property owners with the following information: 

• This year building has slowed down for fee building permits. As of June, 19 fee building permit 

were issued, while in 2022, 48 fee permit were issued. 

• WLE has seen an increase in new houses permits. By this time last year in 2022, 5 house permits 

were issued while in 2023, 8 house permits were issued. 

• Non-fee permits issued have increased this year by 25%. Tree removal is up slightly from last 

year. 

• WLE is currently at 1424 Houses 

• New Revision of WLE Building Rules: 
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o The Spas, Hot Tubs, etc. MUST adhere to the following: 

1. Hot Tubs, Spas Etc. must not be larger than 10’ x 10’ are not to be installed below 

grade and no fencing allowed. (BOD). 

2. “Swim Spas” will not be allowed.  (BOD). 

3. Placement must be at least 10 feet from any structure, windows or doors. 

4. Placement must be above grade and remain within the property setbacks (Article V 

Setbacks). 

5. Placement on new or existing deck requires architectural design to meet the 

requirements of Paupack Township building codes and Electrical Permit issued by 

the Township.  Proof of such approvals must be submitted to WLE Building 

Compliance Officer. 

6. Device(s)/unit(s) must be installed above grade. 

7. Device(s)/unit(s) must conform to the IRC and ISPSC codes. 

8. Placement must not exceed impervious lot coverage (Article IX, A. General 5) and/or 

Paupack Township Ordinances. 

9. Device(s)/unit(s) must have lockable enclosures (for Deck) with a minimum height of 

4 ft. and/or a lockable cover meeting the ASTM standards. 

10. Device(s)/unit(s) must not be drained onto neighboring properties. 

• Reminders to property owner: 

o When a contract is working on the exterior of the house, a permit is always required. 

o Any exterior color needs to be approved with a non-fee permit. 

o When having a tree cut down, the tree needs to be removed or cut 18” and stacked. 

 

Office Manager (Kathy Sollenne): 

Kathy Sollenne provided the property owners with the following information: 

• Call Ahead: Since the call ahead process has been working so well, we are continuing the process 

for guest passes and other items. We get them ready for you and then they are available in the 

foyer for a later pick-up. Please keep in mind that when calling a guest pass we need the vehicle 

make, model, color, year and plate. We also need the dates of arrival and departure. 

• This year we are not changing flag colors for Golf carts, UTV’s or modified carts. You will keep 

the same flag you have now. You will, however, get a new sticker for your plate and we already 

started giving them out. 

• We will start giving out the new amenity Badges & Stickers as usual, on the Wednesday after 

July 4th. 

• On average we have been going through approx. 11,000 amenity badges and 5,000 vehicle year 

stickers in a year. We have been handing out approx. 60-75 guest passes per week and since 

Memorial Day we are starting to see a quick increase. This is a little higher from last year, but we 

think it is due to the nicer weather. 

• Notices: As always, important information can be found on our Scrollbar of the website, on our 

TV channel 920, the WLE App and flyers that are posted throughout the community and on 

Facebook. For those of you not here or not on Facebook our TV channel 920 is also available as a 

link on our website to view online. 

• We are working to try and improve how to live stream meetings. We tried the Meet your 

candidates with an old iPhone and that did not really work.  So for this meeting we are using an 

ipad in the hopes that it is better. We will continue to search for alternative methods and are open 

to suggestions. 

• SMALL BOATS! Who here liked the way we did it this year? It’s been a work in progress but 

we feel that we may have finally hit on a good method.  

• We do appreciate your patience while trying to make things better for you as property owners, but 

we can only do so by trial and error. Sometimes these changes are done due to complaints or 
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suggestions, sometimes they work and sometimes not so much. So we thank you and ask you to 

bear with us as we try to make it smoother for this ever growing community and the Office. 

• We have 2 new faces to say hello to in the Office. They are both here just over 3 months now and 

they are a pleasure to work with. Amanda joined us full-time and Cathy-Anne part-time. Both 

Amanda and Cathy-Anne, along with Jen and the rest of the Office staff, Michelle, Donna & 

Lorraine help to keep things running as smooth as possible and I would like to thank them all. We 

are here to help you, so if you ever have a question, please just call the office and we will do our 

best for you. 

  

Question:  What if you need a new flag? 

Answer:  Come into the office and pick it up. 

 

Public Safety Department (Chief Dominick Manetti): 

Dominic Manetti made the following comments: 

• It was quiet during the winter and spring this year but it got busier starting with Memorial Day 

weekend. 

• Be aware of your speed and stop signs. 

• Most of the problems over Memorial Day weekend were with people not having WLE stickers on 

their vehicles. Please update your sticker when you come up. 

• There has been a problem with people coming in from other places and using WLE’s amenities, 

especially the beaches. 

• If a vehicle cannot be identified Public Safety will either implement the new Boot Policy or have 

the vehicle towed.   

 

Question:  How many boots did WLE purchase? 

Answer: 4 

 

Question: How many Public Safety Officers does WLE have? 

Answer: 9 Officers, 2 on a shift. 

 

Question:  Will you be installing boots on private property? 

Answer:  No, unless it’s an abandoned vehicle for a few months. 

 

Question:  What is the policy after hours? 

Answer:  If you call the emergency number, a Public Safety Officer will issue you a temporary hangtag 

and you can get a permanent hangtag the next day. 

 

Comment:  A Public Safety Officer told them that they could not get a temporary hangtag. 

Response:  I will correct the Officer. 

 

Question:  When will the boot policy go into effect? 

Answer:  As soon as all areas are posted, it will be implemented. 

 

Question:  Is towing done by an outside contractor? 

Answer:  We have one for that.  Booting and towing will only be used as a last resort. 

 

Question:  Please clarify what a lifeguard is to do if someone is unruly. 

Answer.  Every situation is different.  Security will appear when called and will handle it differently 

depending on the situation. 
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Question:  What about noise pollution from UTVs and motorcycles? 

Answer:  If the exhaust system is modified and we can target it, those vehicles are not allowed to drive 

around. 

 

Question:  In an emergency, should I call 911. 

Answer.  In an emergency you should always call 911 first.  Sometimes their dispatcher will contact our 

Security with their information.  After you call 911, you can call WLE Safety Department. 

 

Question:  Is the vestibule to the office always open. 

Answer:  It is always open. 

 

Maintenance Department (Brian Stine): 

Brian Stine provided the Property owners with the following information: 

• Over the winter we built a new f-dock with fingers while tending to very few winter storms. 

• As soon as the weather broke we installed the docks at the marina. The marina was open by May 

5th.  Since then we have been out sprucing up the outdoors around our amenities.  

• Outdoor pools were up and running early due to the fact that the indoor pool was still being 

worked on. I'm finally please to see the light at the end of the tunnel for the indoor pool project. 

• Brick House Garden Center is finished planting the trees we ordered for M.C.H, Adult Lodge, 

Rockledge, Beaver Lodge and Beaver Beach. 

• If anyone has any questions or concerns about anything please feel free to stop down at the shop 

anytime. 

 

Question:  Who do we call if the temperature on the thermostats needs to be changed in an amenity 

building? 

Answer:  You can call a Public Safety officer.  Now they have the key to change it. 

 

Question:  Have the docks been sprayed for wasps and bees? 

Answer:  Yes.  If you see more, please let us know and we will get them resprayed.  

 

Aquatic Department (Cord Rosencrance): 

Cord Rosencrance provided the property owners with the following information: 

• Pools are fully staffed for the summer. All schools will be out within the next week or so. 

• This year pools were opened and cleaned earlier than ever before. Both pools are running well. 

• As Brian said we can finally see the light at the end of the tunnel with the indoor pool! Metz 

Company set the new unit in place and ran most of the copper piping. Schnider Electric has most 

of the new electric installed. The guys that run the duct work were in Thursday and Friday of this 

week. Starting Monday, June 12th we will be uncovering the pool, adding fresh water, and 

cleaning it. We will also be finishing up some small things around the pool itself. If all goes well 

we plan to fire up the new unit and pool by the end of next week. So it’s safe to say the end is 

near. 

• I’d like to remind everyone that open containers and glass bottles as well as food are not 

permitted on the pool decks. Please use the picnic areas outside of Rockledge and Beaver pools. 

 

Sewer and Water (Brian Schan):  

Brian Shan could not attend, but provided the following information, which was delivered by John 

Carney: 

• Sewer Plant and System 

Miscellaneous maintenance was performed. RAS pump #1 had to be pulled impeller was 

plugged, pump back in and running. Pump stations #3 and #6 were sprayed down and 
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cleaned. We dug the sewer lateral at the campgrounds that is for the convenience building 

and dump station. We had to cut the pipe and remove rocks which were most likely put in the 

pipe at the dump station. They caused several backups over the holiday weekend. We were 

able to locate and dig where the rocks were by using the camera and locater. We had 47,500 

gallons of sludge hauled from the plant this month. 

• Water System: 

We continue to leak detect looking for water loss as flows are above average! There were two 

service line leaks found and fixed this month. Water main flushing has been done and was 

very successful. We will be flushing again in the fall. The Memorial Day holiday weekend 

had very high-water use which led to it being the highest in the past 30 years. Beaver well 

had a control issue over holiday weekend, which caused a brief water pressure issue. The 

problem was resolved quickly by replacing some control parts. Indian drive water tower is 

scheduled for an outside and inside cleaning and painting in August.  

• I would like to thank my staff Artie Gurira, Marge Kenny and Danial Carlson for their hard work 

and dedication. 

 

General Manager’s Report (John Carney): 

The following items were covered in his report: 

• In July April Navarra will be providing a First Aid and AED course to both interested WLE 

employees and property owners.   

• WLE has obtained insurance coverage that covers property owners if they were to assist Public 

Safety in medical issues. 

• After Labor Day weekend, the Fawn Hill Well project will begin.  This will allow for additional 

chlorine reduction in our water. 

• The Beautification Committee should be commended on their plantings and work in decorating 

the community. 

• Road patching has been completed and chipping will be done next week. 

 

Comment:  I still have a rust stain in my toilet.  Brian said he would get back to me and didn’t. 

Response:  I will have Brian contact you next week 

 

Question:  What is the impact of our growing community on increase of sewer and water? 

Answer:  We are fine the way it is for now. 

 

Comment:  It looks like there is land for sale in Section 6 or 7. 

Response:  No.  

 

Question:  Is there any provision put in place to notified people when a lot becomes available for sale? 

Answer:  We do have a list in the office.  It was also mentioned that the Wayne County Tax map is 

available with the names of the property owners. 

 

Question:  How many homes do we have in WLE and is there a cap on the amount of homes we can 

have? 

Answer:  There are 1422 homes and there is no cap. 

 

Question:  Will there be a fee for Neighborhood Watch members to take the First Aid course? 

Answer:  The BODs will be discussing that. 

 

Question:  Why can’t the office give out information on who owns what property? 

Answer:  Some property owners don’t want that. 
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Question:  Is there a policy about taking dangerous trees down? 

Answer:  We do not have a policy, but that is a good question for Howard. 

 

Comment:  The mailboxes at the West Gate are too cramped.  They are also in bad shape. 

Response:  We will address that. 

 

Question:  Why did we remove the piano from the Adult Lodge and move it into the barn. 

Answer:  After being asked about it at a Recreation Meeting, it was thought that no one was using it.  

However, the BODs will discuss it. 

 

Comment:  I thought we were not allowing RVs, House, or boat trailers. 

Response:  There is no rule against it.  However, you may not live in a trailer on your property. 

 

Question:  What is going on about short term rentals? 

Response:  We are regulating it, but do not prohibit it. 

 

John then gave out the following employee achievement plaques: 

• 5 year plaques:  Lorraine Daviduk, Cord Rosencrance, and Dominic Manetti 

• 10 year plaque:  Brian Stine 

• 20 year plaque:  Kathy Sollenne 

• 30 year plaques: Brian Shan 

• Over 30 year plaque: John Carney 

 

 

Committee Reports: 

 

Ed Jordan thanked all the Committee volunteers for their hard work. 

 

Recreation Committee (Al Cucciniello): 

The tri-chairs are Terry Cucciniello, Lonnie Galovic, and Joey Marino. Al thanked all the volunteers for 

their hard work.  There is a large amount of events coming up. The list of events is listed on the 

Recreation website.  Just go to www.wleonline.org and click on the Recreation link.  The Recreation 

Committee is always looking for new members.  Usually their meetings are the second Saturday of each 

month at 10 AM at the Adult Lodge.  Anyone interested in planning a new event should come to a 

Recreation meeting and present it.   

 

Question:  Recreation has good amount of money in their account. Can we have some kind of activity that 

gives back to the community? 

Answer:  Anyone can come to a Recreation Meeting, present an event, and chairperson that event. 

 

Building Committee (Greg Pollock): 

During the last year the Building Committee worked on the following projects: 

• Clarifying hot tub rules; 

• Preparing a new construction checklist; and 

• Discussing the ability to bury propane tanks. 

 

Question:  What is this about burying propane tanks? 

Answer:  Greg responded by presenting the positive aspects of burying propane tanks, but noted that there 

is a high expense involved. 

http://www.wleonline.org/
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Marina Committee (Kathleen Maynes): 

Kathleen provided the property owners with the following information: 

• WLE has afforded the opportunity to obtain as many permits as it possibly can from Brookfield 

Renewable.  Our Marina is the largest on Lake Wallenpaupack with 344 regular boat slips and 8 

Wave Runner/Jet Ski slip. Understanding that we have a waiting list, this year the Marina did see 

the permanent turnover of 16 slips and 27sublets.  The 8 Wave Runner/Jet Ski slips are done by 

lottery each year.  

• Our dedicated and hardworking Maintenance staff had the Marina operational on May 5th and F 

Dock and its fingers were replaced this year. 

• Also, in late April, Maurice “Bill” Williams, a Public Safety Officer, offered a Boating Safety 

Course in WLE.  This gave property owners the opportunity to obtain boating licenses. 

• Kathleen reminded all boaters that WLE has “slow, no wake” buoys outside its docks to protect 

everyone and put less stress on the docks and boats.  Please observe this regulation when leaving 

from and returning to the docks or launching area. 

Citation Dispute Committee (Mike Cioffe): 

Mike thanked the CDC volunteers for their assistance with disputes.  Stickers can now be on a hangtag on 

the front rear view mirrors.  However, they must be there and not just somewhere in the car.  He would 

like to remind everyone, “If you see something, say something.” 

 

Paupack Township Liason (Bruce Phillips): 

• Ambulance service is now stationed at the control center at Hawley Town Hall and Lakeville Fire 

Department. 

• The Township has drafted regulations about short term rentals.  After a Township meeting on this 

subject, this is document is now back in the County’s hands. 

• The deserted house on Lakeshore Drive is now being addressed by the Township.  The owners do 

pay the dues and taxes. 

 

Question:  Is there any regulations about the number of people allowed in a short term rental. 

Answer:  There are township regulations. 

 

Comment:  There is a house being advertised that states it will hold 20 people. 

Response:  Please forward that information to me. 

 

Accountant from Riley & Company (Scott Miller): 

Scott provided the Association with the following insights: 

• The firms did a review of 2021-22 and next year WLE is scheduled for an audit. 

• Operating expenses are $136,000 in the deficit. 

• Overall last year the association had a positive cash flow. 

• Collections are the best of all the associations I have dealt with. 

• Prices of goods and salaries have with inflation have increased dramatically. 

• Because of this, the operating reserve should be increased in the future.   

• WLE needs to have a good size increase in its dues. 

• Scott discussed the importance of the reserves. 

 

Question:  What was the increase in due this year? 

Answer:  8.7% 

 

Question:  Is there a 25 year study? 
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Answer:  They do reserve study annually. It is based on a 25 year study, which is updated annually. 

 

 

Attorney Report (Howard Terreri): 

He welcomed any questions. 

 

Question:  Is WLE is responsible for removal of all trash? 

Answer:  We did check into it from the question we received at last year’s annual meeting.  WLE is only 

responsible for household trash. 

 

Question:  If a dead tree that appears dangerous is on someone’s personal property, does WLE have the 

right to say that the owner must cut it down or WLE will remove it at the owner’s expense? 

Answer:  The answer should be addressed in your bylaws. It is questionable.  It depends on each situation. 

 

 

Unfinished Business: 

• Work on Fawn Hill Well will begin after Labor Day.  This will assist in our chorine reduction 

services. 

• We are hoping to have the indoor pool ready by next week. 

 

New Business:  

• The BODs is looking for volunteers for a Technology Committee. 

 

 

Kathleen Maynes then swore in Scott Healey for the Board of Directors. 

 

 

Motion to adjourn made by Paula Whitney and seconded by Terry Cucciniello.  All were in 

favor.  Meeting adjourned at 12:15 PM 

 

The next open Board Meeting is scheduled for July 15, 2023. 

 

Respectively submitted, 

 

 

 

Kathleen R. Maynes, Secretary 

 

 


