Wallenpaupack Lake Estates
Property Owners Association Annual Meeting
Saturday, June 14. 2025

The Wallenpaupack Lake Estates Property Owners’ Association Annual Meeting commenced at lI0AM. The
following Board Members were in attendance: Jerry Beskovoyne (President), Mike Cioffi (Vice-President),
Bruce Phillips (Treasurer), Kathleen Maynes (Secretary), Al Cucciniello, Scott Healey, and Dean Barbier. John
Carney (General Manager) was also present.

The meeting was open with the Pledge of Allegiance.

Paula Whitney made the motion to approve the minutes from June 8, 2024. The motion was seconded by Ed
Jordan and passed unanimously.

Scholarships:
The meeting was then turned over to Paula Whitney, who provided background information on the WLE John

Rechinda Memorial Scholarships and the Eleanor and Pete Baker Memorial Scholarship. She also noted the
selection process, which guarantees complete anonymity in choosing the applicant. Paula proceeded to provide
the names and accomplishments of the recipients. The following students were awarded with the WLE John
Rechinda Memorial Scholarships: Norah Cecelia Mack (granddaughter of Sue and Wayne Mack), Courtney
Marie Schweizer (Daugher of Cara and Chris Schweizer), Madison Jeanes Wilson (Daughter of Michael
Wilson). Cooper Feltmann (grandson of Richard Feltmann) was awarded the Eleanor and Pete Memorial
Scholarship. Paula then congratulated all the students who applied as well as the parents and grandparents of
these wonderful students.

Department Reports:

Sewer and Water (Brian Schan):
Brian Shan provided the property owners with the following information:
e The STP Plant is back to normal. PPL issues caused an over surge which affected many components.

This became an insurance claim.

e Power surge devices have been installed to help protect from future issues.

e Our center garage has been redone to fix the concrete floor and foundation issues.

e The wet spring has given us a chance to find more infiltration areas, but we will need to wait for the
sewer flows to slow down to start repairs.

¢ A new standby generator was installed at the sewer plant. The old generator, installed in the 70’s, failed
and was not fixable.

e We are working with an engineering firm on a future sludge tank replacement due to fact that the
existing tank is showing signs of deterioration.

e We have been continuing leak detection as our flows are higher for this time of year.

o Ski Bluff water tower was washed, cleaned and flushed this spring.

e  Water flushing recently took place and will take place again this fall.

e The Westgate well will be pulled and have its pump and motor replaced soon.

e [ would like to thank my staff Artie, Marge and Garrett for their hard work and dedication. I would also
like to thank maintenance, Fran, and security for always being there to help my department.
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Remember my door is always open and the phone is always on should you have any questions or
concerns!

Public Safety Department (Chief Dominick Manetti):

Dominic Manetti made the following comments:

It has been a quiet winter but we anticipate that we will have a busy summer.
There were 23 ambulance calls, and 97 citations for minor offenses.

The new Distracted Driver Law was explained. This law affects all vehicles.
The department is working at full capacity with two new officers.

Office Manager (Kathy Sollenne):

Kathy Sollenne provided the property owners with the following information:

As of April we started giving out GC and UTV stickers. Anyone who does not yet have their sticker will
be required to get it by July 31%. So, if you have not registered them, there is still plenty of time to do so.
You can find the forms online or you can pick them up in the foyer or the office.

We’ll start giving out the new amenity Badges & Vehicle Stickers on the Wednesday after July 4%,
which this year falls on July 9. If you have any changes to your vehicle list such as a new plate, a new
vehicle, or removing a vehicle, please let us know so we can update your file. Keep in mind that your
current stickers and amenity badges expire July 31% of this year.

This year is no different from previous years. On average we are still going through approximately
10,000 plus amenity badges and approximately 5,000 vehicle stickers per year. Guest passes are also
being given out in high numbers. Please remember you can e-mail us for guest passes ahead of time so
that we can have them ready and are in the foyer for pick up.

As always, important information and events can be found on our scrollbar of the website, on our TV
channel 920, the WLE App, Facebook, and flyers that are posted throughout the community. For those
of you not here or not on Facebook, our TV channel 920 is also available as is a link on our website.
The Summer Rec Program will be starting July 1% and the calendar has already been posted. The GC
driving tests program is underway. Please keep in mind that all children must be 12 years old in order to
take the driving test. Exceptions cannot be made and the written test must be completed in order to
receive a permit to start practicing.

I would like welcome Stephanie Bradford and Jeanine Usbeck to the Office Staff. They are both doing a
fantastic job and I am very happy to have them onboard. I want to thank Donna, Lorraine, Michelle who
is working remotely and Stephanie and Jeanine. They are all a pleasure to work with and together we
make a great team.

We are all here to help you, so if you have questions, just call the office and we will do our best to get
the answers for you. Have a fun summer and enjoy all that WLE has to offer.

Maintenance Department (Brian Stine):

Brian Stine provided the Property owners with the following information:

Over the winter we built a new H-Dock with fingers.

The Marina docks will be check twice a week.

Besides maintaining the roads during winter storms, the Maintenance Department renovated and painted
the first floor of the Administration Building.

The grounds, tennis courts, and ballfield have been cleaned up for the summer season.

The fountain at the Hatchery is in and running.

Additional sand has been added to Deer and Beaver Beaches and they are raked daily. The ropes are
also set up at both beaches.

The Main Club House has new siding on the back and side.
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Drainage continues to be a problem. Property owners are responsible for cleaning their own culverts.
Potholes have been filled throughout the community with cold patch.

The U-Docks are in along with a no wake buoy.

Service has been completed on the Public Safety Vehicles.

The insides of Beaver and Kasper Lodges have been updated.

The Maintenance Department completed multiple bulk pick-ups.

Two new employees have been hired for the Maintenance Department.

Aquatic Department (Cord Rosencrance):

Cord Rosencrance provided the property owners with the following information:

With the summer season upon us, we are fully staffed with life guards and checkers.

All pools are running well and are at 83 to 84 degrees.

Last Year on the day of the 4th of July Picnic Rockledge pool had 850 people sign in it. In 2023, 626 people
signed in. With that increase we had to close Rockledge pool the day after last year’s picnic to shock it.

On Memorial Day weekend this year we had to open the indoor pool 2 of the 4 days. Saturday of that weekend,
we had 275 people in an 8 hour period, which is an incredible amount of people for a 57,000 gallon pool.
Despite shocking the pool at 8§ PM that night, the pool remained cloudy the next day. Because the pool required
additional attention, it needed to be closed the next day to prevent the spread of germs.

Badges are required to use the pool for everyone over the age of 7.

Children under the age of 12 are required to have adults supervising them from the pool deck. The lifeguards
are not babysitters.

Food, drinks, and glass bottles of any kind are not allowed on the pool deck or near the pool.

Tubes with glitter or confetti are not permitted.

I’d like to thank Jayden Yurick and Alex Hollaway for helping me get the pools cleaned and opened up for this
year’s seasons.

Wishing everyone a safe and happy summer.

Question: s there a water management program?
Answer: That issue will be covered shortly.

Building Department (Fran Raimo):

Fran Raimo provided the property owners with the following information:

WLE has raised the fees for all building permits and added a new permit fee. WLE permit fees have
been the same since as far back as I have building regulations for. Most of the revised fees have doubled,
any impervious areas being added such as black top and/or concrete will now be a $50 permit fee.
Violation fines that used to be $100 are now $150 and the permit fee for a new house is $3000. WLE has
held off on raising the fees for a very long time and like everything else prices have gone up and the fees
are being raised to cover WLE’s expenses associated with providing oversight of the various building
projects within WLE.

We have added black top & concrete impervious areas to our list of fee permits. One of the reasons for
this is that as WLE has grown, many homeowners have increased the amount impervious areas on their
properties. In doing so they also cleared and removed many large trees for area and additionally many
trees have died from various diseases requiring them to be cut down for safety reasons. The trees and
vegetative ground cover within the properties are great natural items that help in the absorption of
rainwater and help with slowing down storm water runoff. All this being said, these factors plus the
current large rain events have created drainage issues within the community. WLE continues to look for
ways to help homeowners who are affected by these storms and the runoff.

Since we are down to a minimal number of buildable lots for new houses within the community, many
of these remaining lots have steep grades across the lot and provide various challenges for building new
single-family homes. Considering these challenges, WLE has revised the new home permit checklist for
specific construction details needed to ensure that the new homes are developed according to WLE
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standards. These include the overall average height of the proposed house, the elevation of the house
relative to existing and proposed grades, including the elevations of the finished first floor, garage and
basement/crawl space. On-site plan surveys will be required to show the existing and proposed
elevations of the four comers of the house. Site plan/plot surveys need to show topographic elevations.

e Architectural plans will need to show the elevation of the basement/crawl space floor and first floor
height elevation along with the overall height dimension from proposed finished first floor to the highest
point of the proposed home. All retaining walls will be required to be shown on the proposed site plan
survey. Retaining walls over 4’ feet in height will require an engineered set of design drawings and
additionally even walls under 4’ in height but are holding back driveways will require the same design
drawings to ensure the safety of not only the homeowner, but also those homeowners adjacent to the
new home.

e WLE is currently at 1434 Houses

Question: What if a home management plan is rejected?
Answer: It must be revised.

General Manager’s Report (John Carney):

John Carney provided the property owners with the following information:

All the departments are working well together.

Drainage is our biggest issue.

Trees that need to be taken down must be marked and a non-fee permit must be acquired.
In new construction, some trees must be replaced.

Also, in new construction, a drainage plan must be in place.

Property owners must clean out ditches and culverts in front of their homes.

WLE is currently evaluating pipes.

The mailboxes have been expanded at the West Gate.

The digital sign should be operational in a few weeks.

Future items will including replacing the sludge tank, salt shed, and lighthouse.

The BODs are currently discussing replacing the kiddie pool at Beaver with a splash pad.

Question: Would WLE declare a lot unbuildable?

Answer: Only if it is recognized as true wetlands. WLE has first right of refusal. A property owner was
purchasing a lot in which WLE had a culvert pipe running through it. The property owner agreed to exchange
this lot with one that WLE owned avoiding a drainage issue.

Question: Could you mention the availability of Memorial Pavers?
Answer: Yes, you can now purchase Memorial Pavers for $250 and you can pick your spot. Just stop by the
office for a form.

Question: Are there any plans to dredge Deer Lake?
Answer: It has been about 25 to 30 years since we have done that. It is not on our priority list, but we will keep
an eye on it.

Question: Will the bench by the dam go back?
Answer: Yes

Question: Will we be refurbishing the Bocce Ball Courts?
Answer: Yes, this year. We are 3 weeks behind because of the rains.

Question: Are we going to be changing the Dog Park flooring?
Answer: Yes, [ actually have samples to show everyone to obtain feedback.
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Paupack Township:
Jerry introduced Bob Boogertman, one of the supervisors from Paupack Township. Bob provided the property
owners with the following information:

o The Township has enacted regulations on STRs (Short Term Rental). Ken, the compliance officer, is
closely monitoring STRs.

o EMS has contracted with PPH Ambulance Association to provide 24 hour ambulance service with an
Ambulance Fast Car for 12 hours. This should improve the township’s EMS’ response time
tremendously.

e Trees down have been a major concern to the fire department. The Lakeville Fire Department would
like to have an addition on their current substation near WLE. They would like to house a side-by-side
and a utility truck. They are requesting support for this addition from WLE and its residents. We will
also be requesting support from other Paupack Township residents.

Question: Does the substation respond to all of Wayne County.
Answer: Yes, they do. Because of mutual aid we all assist each other. They respond when we need help too.

Question: Are there alternatives to adding to the substation, like moving the vehicles around to other stations?
Answer: It is best to keep the vehicles in one place for maintenance. When the substation was built, space for

an addition was considered. Therefore, we have the room here.

Question: How many STRs are in WLE?
Answer: There are about 30 STRs in WLE.

Committee Reports:

Technology Committee (Kathleen Maynes):

e Kathleen thanked members of the Technology Committee for their help during the course of the year.

e Besides checking on the equipment used for zooming, they have investigated of latest developments in
internet connectivity. Adam’s Cable Service, acquired by Blue Ridge Cable Technologies in 2024,
completed installing a fiber network throughout the development. However, after numerous phone calls
by committee members, we have not yet been advised upon the date of implementation for this service.
Once this service becomes available, stronger connectivity may be available at the amenities and a
Public Wireless Use Policy will be put in place.

o The Committee has also noted that T-Mobile is now available in some areas of the community.

Neighborhood Watch Committee (Kathleen Maynes):
e Neighborhood Watch has been instrumental in assisting with the various activities in WLE. They direct
traffic and assist with such activities as the Golf Cart Parade, Flea Market, Fishing Derby, Car Show,
Triathlon, Cardboard Boat Races, Luau, and Trunk or Treat.

e They also notify our Security Officers with any issues in the development.

o Besides these activities, Neighborhood Watch maintains a room with medical equipment, such as
walkers, wheelchairs, and potty seats, which are available for property owners to borrow.

e A special thank you to all the members of the Neighborhood Watch Committee for their assistance,
especially Mal Mack for his years of service. The Neighborhood Watch welcomes Fred Staak as the
future chairperson.

Recreation Committee (Al Cucciniello):

e All are welcome to join the Recreation Committee. Usually their meetings are the second Saturday of
each month at 10 AM at the Adult Lodge.
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The Craft Shop has been renovated and looks great. Please stop in to see the WLE apparel for sale as
well as the crafts from our residents.

The Swim Team is preparing for a great season.

Music in the Park is scheduled for 4 Saturday nights.

Over Labor Day Weekend the Recreation Committee will present a Day of Games, a Reptile Show, and
a Magic Show

Besides these, there is a large amount of additional events coming up. The list of events is listed on the
Recreation website. Just go to www.wleonline.org and click on the Recreation link.

Comment: It is my understanding that Recreation has in excess of $60,000 in its account. That should be
provided back to the property owners in terms of free events. Whose money is that?

Response: It is actually POA money that the Recreation Committee has earned. The BODs approves
expenditures of this money. The Recreation Committee believes it needs much of that money to fund future
events and expenditures. They also must be prepared for the possible cost of cancellations due rain.

Finance Committee (Bruce Phillips):

WLE has completed the 2024 financial review.

The Operating Budget Summary ending 5/31/2025 is available for you to review and we are in good
shape.

We have a 3.5 million dollar operating budget. Approximately 60% is staff, 8% is insurance (not
medical), 3% is Sanitation, and then there’s the electric, tree work (this year - $48,000), etc. (Bruce,
you may want to clarify or change this???)

We have the best staff in 35 years.

We have three major projects that need to be considered. They include replacing the Salt Shed, the slug
tank, and the kiddie pool with a splash pad.

Feel free to contact me at home to discuss any budget questions.

Marina Committee (Dean Barbier):

Dean thanked the chairperson, Lee Cohen, and the Marina Committee members for their time and input.
The Marina has installed two vision cameras and the BODs have budgeted for two more.

H Dock was completely rebuilt this year. Heavier bolts are now being used to insure the integrity of the
dock.

Citation Dispute Committee (Mike Cioffe):

Mike thanked the CDC volunteers for their assistance with disputes. The Committee looks at every
option when making their decisions.

One major issue is items that do not belong in the compactor. If you are not sure if it belongs, please
call the office.

Please make sure your license plates match with your registration in TOPS.

The BODs would like to than Nan Yak and her Committee for tallying all the votes and Donna, and Lorraine for
their assistance with this year’s annual meeting.

The following was the results of the June 2025 Election:
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June 2025 Election Results:
Saturday June 14, 2025

Board of Directors:
Bruce Phillips — 278
Edward Jordan Jr. — 277
Michael Cioffi — 164
Patrick Rodnite - 86

MAIL IN CLUB HOUSE FINAL
PROPOSITIONS | PROPOSITIONS RESULTS
: : ; For — 264 For—4 For — 268
Resolution I - Capital Reserve Allocation Against — 11 Against — 0 Against — 11

Total Mailings Received: 426

Jerry thanked Mike Cioffi for their time serving on the BODs. He received a plaque for his service.

WLE Wall of Honor Service Award:

Jerry provided background information on this service award. He then proceeded to introduce the volunteerism
and accomplishments of this year’s recipients, Joe Mongalieri, who was instrumental in setting up Exercise
Room and has provided years of valuable service to the WLE community.

New Business:
Kathleen Maynes then swore in Bruce Phillips and Ed Jordan.
The LED Informational Sign should be up and running in about 2 weeks
The BODs are working on a plot plan for a new Salt Shed.
Replacement of the kiddie pool with a splash pad was discussed. Scott showed a presentation on this
topic.
o It will divide foot traffic between Rockledge and Beaver pools
o The BODs has not determined how it will be funded since they do not have the cost for the
project.

Question: Can we use the Replacement Reserve Fund?
Answer: Yes, but we might also need to do an assessment depending on the costs.

Motion to adjourn made by Lee Cohen and seconded by Fred Staak. All were in favor. Meeting
adjourned at 12:30 PM.

The next open Board Meeting is scheduled for July 19, 2025.

Respectively submitted,

Kathleen R. Maynes, Secretary
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