Wallenpaupack Lake Estates
Property Owners Association Annual Meeting
Saturday, October 10, 2020

Present on the dais today were: Jerry Beskovoyne, President; Ed Jordan, Vice-President; Greg Pollock, Treasurer;
Members Mike McGregor, Bob Assenheimer and Alan Cucciniello; Scott Miller, Riley & Company; John Carney, General
Manager; and Marge Kenny, Recording Secretary. Jack Gilleeny, Member, was excused.

The meeting was opened with the Pledge of Allegiance at 10:15 AM.

Jerry advised that proxy votes for the Replacement Reserve Allocation will still be counted until the end of the regular
portion of today’s meeting, so anyone who has not yet voted for the allocation can do so now inside Kasper Lodge. He
also stated that this is the most interesting annual meeting ever held, being we are holding it outside of Kasper Lodge and
four months later than our customary June meeting due to COVID-19, and then introduced the Board members and
guests sitting on the dais.

Scholarships: Jerry introduced Paula Whitney to give out this year’s John Rechinda Scholarship awards. Paula gave a
little history about who John Rechinda was, how he served on the Board of Directors, was Santa Claus for our Christmas
celebrations, was the Creature From The Black Lagoon hiding underwater in the indoor pool for the Halloween haunted
house, and how it was John’s vision for WLE to give out scholarships each year to up to four deserving graduating seniors
who are either children or grandchildren of WLE property owners in good standing. The Board began the program back
in 2008 and John headed the committee until his sudden death in February of 2014, at which time Paula was asked to
take over in his place, and thereafter it was named the John Rechinda Memorial Scholarships. Anybody who is a child or
grandchild of a property owner can submit an application by May 1°* of the year. Paula then has a committee who reads
the applications. The applicants’ names are totally obliterated from the applications. No one who is reading them knows
who the applicants are for the scholarships. After getting the results back and tallying them, Paula submits those results
to the office, and it is only then that she finds out the names of the winners from the office. Letters are then sent to the
winners welcoming them to come to our meeting today to accept their scholarships. John Rechinda, Jr., John’s son, is
also in attendance today to help Paula in handing out the scholarships to this year’s winners. This year there will also be
a special additional scholarship awarded in honor of Peter and Eleanor Baker, who were both very active in WLE in many
capacities over the years, as well as with St. Mary’s Church. They both tragically lost their lives to COVID-19 this year.
That award will be presented by their daughter, Kathleen Baker, and their son, Jim Baker. Last year, the Board decided
there should be a fifth scholarship awarded each year, to be given to a deserving student who would be attending a vo-
tech school. There were no applicants this year from any students going on to vo-tech schools, so for next year, Paula will
make sure that additional scholarship is better advertised in advance. Paula stressed that the scholarship money does
not go to the students themselves, it goes to the college that they are attending and is placed in that student’s school
bank account to help them with school expenses.

Paula congratulated all the students who applied, but also the parents and grandparents of these wonderful students; as
she, herself, knows the pride that the parents and grandparents feel when their child is acknowledged to receive an
award. Itis always a very difficult process to have to eliminate applicants, but it is a pleasure to read all of the
applications and see the wonderful accomplishments of these students who apply to us for these scholarships. Today’s
scholarship winners are: Tyler Barkey, the son of Jennifer and Eugene Barkey. Tyler could not be here today. Tyler will
be attending Clemson University and will be majoring in Biological or Health Science. Tyler’s highest aspiration is to study
a field of science that will benefit humanity. Our second winner is Ryan Aljader, the son of Christina and Mayser Aljader.
Ryan could not be here today. Ryan will be attending Washington and Lee University and will be majoring in
Business/Finance. Ryan is an avid lacrosse player and was recruited to play in college. Our third winner is Kerry Quinn,
the daughter of Karen and Michael Quinn. Kerry is here today. Kerry will be attending UNC at Wilmington and will be
majoring in Elementary and Special Education. Kerry has been active in Girl Scouts from 2007 and has been a lifeguard
here in WLE for the past three years. Our fourth winner is Connor Gorman, the son of Michelle and Thomas Gorman.
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Connor is here today. Connor will be attending Dutchess Community College with a major in Sports Medicine. He plans
to become a sports medicine physician. And the special scholarship in honor of Pete and Eleanor Baker is awarded to
Riley Scholl, the daughter of Gregg Scholl. Riley will be attending Moravian College where she will major in Political
Science. Her goal in life is to be a family attorney.

The next item on the agenda was approval of last year’s Minutes. Jerry asked if there needed to be any changes made.
None were suggested. Motion to approve the Minutes made by Peggy Kostyshyn with a second from Paula Whitney. All
in favor.

Next up were the reports by the directors and managers of the various departments within WLE. Jerry first advised that
Board member Jack Gilleeny could not be present for today’s meeting. For this year’s meeting, rather than having the
BOD liaisons give the department reports, the department managers themselves will be speaking to us directly. John
Carney had to leave unexpectedly, so Kathy Sollenne, our Office Manager, will be giving John’s General Manager report
this morning.

General Manager — Office Manager: Kathy reported this year was very busy and the office was closed during the months
of March, April and May. During that time, some employees worked from home to keep things running. On June 1*
some employees came back into the office physically to work; however, phone and email operations were still continued
with a closed front door. Property owners admitted into the office was by appointment only. When the office reopened
to everyone, safety measures were put in place and masks were required. Only two property owners were allowed inside
the office waiting area at any one time, and the office was closed from 12:30 to 12:45 for cleaning and sanitizing. A
sanitizing fog machine was also used during this time the office was closed. Counters were frequently wiped down and
air purifiers were put in place. Hand sanitizers were also available on the counter for property owners to use.

Because of COVID-19, the Senior Spotlight on our graduating seniors has been extended, so you may still send in
information on 2020 graduates to be included in our next newsletter. And we are very sad to report that for now, Jane
Miller is no longer working in the office; however, if you see a new face when you come in, that would be Nola, our new
receptionist. She is catching on extremely fast and we are very happy to have her on board.

We are continuing the call ahead for guest passes, and those passes will be available in the office foyer for a later pickup.
Passes are being given out at an average rate of 60 during the week and 90 on the weekends. We originally ordered
1,200 flags for golf carts and UTVs and had to order 50 more.

We are in the testing phase of accepting major credit and debit card payments in the office; however, there will be a 4%
convenience fee charged by the processing company. We hope to have testing completed by mid-October. We are also
working on a new phone app for WLE, so that emergency alerts and notifications can come right to your phone, as well as
a link to Channel 920 for receiving information on community activities.

Maintenance: Good morning members of the Board and property owners. For those of you who do not know me, my
name is Brian Stine. | took over management of the Maintenance Department in February of this year. First, we cleaned
the Maintenance area inside and out, removing a lot of unneeded junk that had accumulated over the years. Greg and
Davin continued to build A1 Dock mains and fingers. As soon as we received permission from Governor Wolf to go ahead
and install the Marina, we had it finished within 2 weeks. We then started on sprucing up the amenities with new mulch
and stone. We removed and rearranged some of the shrubs and also worked on getting the pools ready to open. Colin,
Davin and Eddie have kept up with the landscaping needs all summer long, as well as keeping the Marina hardware and
walkways under control for all to enjoy safely.

DeRichie Pools resurfaced the indoor pool in late April. In August, they fixed the crack in Beaver Pool. Cord and Scotty
helped DeRichie with installing the new skimmer at Beaver Pool. They have also tended to the needs of the pools and
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replaced the pump at the indoor pool. We had a new Pentair commercial water chemistry controller installed at Beaver
Pool to help with keeping the chlorine levels where they need to be.

Cord has been replacing all of the old lighting with new LED lighting throughout the community. Scotty has been handling
all of the vehicle needs that he can do inhouse to keep costs down. Lee has concentrated all summer on problem areas
with water runoff, as well as areas that hold water. Greg has made some nice upgrades at several amenities this
summer; including the lighthouse at the Main Clubhouse, handrails at the entrance of Rockledge Pool, the horseshoe pits
above Rockledge, and a lifeguard stand at the top of the slide area so the lifeguards can see the exit of the slide into the
pool for the safety of our members and guests. He is currently installing new bathroom doors at the gym and inside the
Main Clubhouse. Kit has been power washing and painting, as well as keeping the entrance looking sharp. She also helps
out with other amenities wherever she is needed. Espo has been our main guy on weekends, keeping our community
looking good, as well as other tasks wherever he is needed. We will be starting to remove the Marina docks and fingers
on October 15" and starting fall cleanups at all of the amenities. | want to thank the Beautification Committee for the
flowers and helping to keep the community looking sharp, and to the property owners for helping to clean up trash
around the community. Your time and contribution to keeping our community clean has not gone unnoticed.

Jerry stated that Brian’s crew is really kicking butt and asked if there were any questions for Maintenance.

Section 5, Lot 132: Could we add an extra walkway to access the main ramps and take care of popping nails. Jerry replied
he knows that rough water can create problems, and if anyone sees something like popping nails, to say something so it
can be fixed. Also, the Board has already been asked about second walkways and it is under consideration.

Section 5, Lot 20: | sent an email to the Board regarding the Marina. Could the Board share their thoughts regarding my
email about traffic patterns, safety, and reorganizing the ramp traffic? Jerry replied we know access to and parking for
the Marina is not easy. Chief Manetti will be working on a new traffic pattern in the spring to make the flow better.
Ramp traffic is also an issue and will be further considered. There is a waiting list for Marina slips. At this time, there are
no plans to expand the Marina capacity.

Building Compliance: Fran Raimo, BCO, reported that this has been a very unusual year to say the least. In the first
quarter of 2020, with everyone homebound and time to think, many POs got busy with projects in their homes and on
their properties. Non-fee and tree removal permits are up, building fee permits are up slightly, but new home permits
are starting to pour in. There are currently nine houses being built and at least nine more are expected in the near
future. WLE went through a huge surge after 9-11, but we are not even close to what we experienced back then.
Between 2004 and 2008, 209 houses were built. Out of the 1,800 lots in WLE, there are now 1,388 houses. House sales
have also been going up. In 2019, 59 houses were sold. In 2020 at the current time, 109 homes have been sold.

Recent revisions of the building regulations include a change in the detached garage height from 15 feet to 18 feet.
Seasonal gazebos and canopies now can be set up beginning April 15" and removed by October 15%". Previously, there
were no set dates. Also in 2020, Paupack Township realized there was an error in their setback requirements and the
setback for a corner lot was changed from 60’/30’ to 60’/40’. WLE has changed their setback requirements as well to
conform with the Township regulations.

Housekeeping: Fran reported that during the COVID shutdown, there was only one person working in Housekeeping,
Dara, and she did a phenomenal job sanitizing everything in sight and did this seven days a week, including the
laundromat between uses. This past summer, Dara and Jen did a great job keeping the buildings clean and sanitized.
They fogged the pools and buildings every four hours. Fran further stated she feels like a proud mama, with all the
compliments she received, and for that she says thank you.

Section 5, Lot 108: What incentive is there for a property owner to pay dues to WLE when the property they have
purchased does not have access to our water or sewer systems? When the original property lines were established, this
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property was deemed to be outside of the WLE POA. Jerry replied he feels it is a good thing for us to receive payment of
dues, etc.; however, when this property was purchased, the financial situation seemed better at the time to let the buyer
purchase the property without an association membership attached, but he did pay the 20 years of back dues at that
time.

Section 5, Lot 132: Is Section 6 coming back? Jerry replied no, it is privately owned and never coming back. It was
originally planned to be developed by that private developer when he bought it. PO: Who voted to sell it to him? Jerry:
The Board of Directors. PO: Property owners who live in WLE also own property in Section 6, which affects 12 to 14
parcels. Jerry replied the developer paid $300,000 for the property plus $70,000 to add a dock, which was a poor
investment. Now you want me to go back to this person and tell him to sell it to us?

Sewer & Water: Brian Schan, Plant Operator, reported that he has been at WLE for 27 years as of this past September.
The sewer plant has seen increased flow since March of this year. We have been finding items in the sewer plant basins
that should not be appearing there; i.e., rubber gloves, wipes, masks, Qtips, dental floss, sanitary napkins, etc. Itis
important that we don’t flush these and other items. All cause many problems in the pumps and other mechanical
devices. Two new pumps were installed at Pump Station #3 and a spare is being stored at the treatment plant. A new
pump awaits installation at Pump Station #6, waiting for a special flange adapter. These new pumps are replacing
original pumps installed in 1993.

Water system well flows have also been up since March and remain above normal due to increased population. Daily
flows are running about 25,000 gpd above normal. We are finding more water loss through meter reads than normal,
such as running toilets, outside hoses and spigots. We have also been spending a lot of time on leak detection; finding
and fixing water leaks in the lines. Most all leaks found have been on property owner service lines, so just a reminder to
purchase the water line protection insurance offered by WLE. The sign-up deadline for 2021 is October 31, 2020. It is
well worth having, as water leak repairs average between $800 to $1200. Also, a reminder that water line flushing will
take place the beginning of November. Dates and areas will be posted two weeks in advance. This flushing should clear
many of the cloudy water conditions.

Some programs, such as the water meter replacement program, had to be put on hold due to COVID-19. We are closing
in on being finished with that replacement program. We have approximately 65 meters left to install. The program will
be resumed when it is safe to do so and proper protocols can be put into place for both our staff and our property
owners. A new truck with a plow was purchased for the department. Some future capital projects include a sewer plant
PLC controller and program replacement (already started), a camera for sewer main infiltration research, Fawn Hill Well
chlorine reduction, Sewer Pump Station#6 pit valves and check valve replacement, and water main valve and flush
hydrant installations. Some of these items were installed as long ago as 1994.

Section 5, Lot 132: What about the well that had problems? Brian replied that we strictly followed DEP protocol to
research the problem. We didn’t want to alarm property owners if the issue was a false positive. The number reported
was slightly above the MCL, but was not at a level needing to be addressed by the POA. We got a message back from the
DEP after their requested additional testing was completed, which was done on a newly-taken sample, stating that this
sample came back none detected, which means nothing found, and that there were no violations. PO: Why wasn’t the
well shut down? Brian: It was not required by protocol. And we have now put a program in place with Microbac to hold
onto the original sample taken until after testing results have been confirmed, in case we need to retest that sample for
possible false positive results. PO: If the DEP notified Brian of an issue, why didn’t Brian notify us right away. Jerry: If
Brian thought it was serious enough, he would have notified the Board. Arsenic sounds scary, but it naturally occurs in
water. This example is like a single drop in an Olympic-sized swimming pool. Brian would never do anything to put WLE
in jeopardy.
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Public Safety: Dominick reported his department has used over 5,007 gallons of fuel and logged 66,000 miles in the past
year. 600 citations were issued, 45 EMS calls, 45 accidents, officers ran radar and issued both citations and warnings.
Three new recruits were hired. And thank you to Neighborhood Watch for working with Public Safety.

Section 1, Lot 89: Has the change in posted speed signs to 25 MPH on Eskra Road resulted in better speed control and
enforcement within WLE? The reason | ask is because if the answer is yes, | am hopeful maybe we could do the same on
Lakeland Drive, which is also a road that WLE does not own, but that runs through the community and intersects with
several WLE-owned streets that have 20 MPH limits. If we could at least enforce a 25 MPH limit on Lakeland and issue
citations for speeding above that limit, it would improve the safety on Lakeland. Dominick replied that we have only a
right of way on Lakeland and that we cannot enforce any speed limits on Lakeland Drive residents that live outside the
boundaries of WLE, such as the Colony.

Section 4, Lot 325: Amenity areas are closed after dark unless there is an activity going on. Young people in the
community are hanging out in these areas and playing loud music after dark, which should not be allowed. Signs should
be placed in these areas stating “No loitering after hours,” or something to that effect. PO suggests they hang out at
their parents’ homes, not in front of his. Jerry replied the letter sent by this PO to the Board is under review, as are all
parking areas. The Board will get back to him with an answer. PO stated he has been in WLE since 1995 and never had a
problem until this year. The offenders are teenagers and young adults.

Section 1, Lot 508: When a ticket is issued, or a warning, does each ticket have a number? Dominick replied yes, they are
numbered from #1 to whatever each year. Each new year starts with a new #1. PO: Is that number recorded?

Dominick: Yes, it is entered in two places and after review, goes to the office. PO: Why do some people never get fined
and tickets are quashed? Dominick: After he reviews a ticket, it goes to the office.

Section 5, Lot 132: What about discrepancies in fines for signs on vehicles? Jerry stated the Board will review how
advertising on vehicles and homes will be handled.

Unidentified PO (John): Does that also affect people who have construction businesses? Jerry replied that is a tough one
because some people who own businesses live in WLE, and how do you tell them no signs. And regarding Karen, she has
a valid point.

Section 4, Lot 187: Have we overturned any citations issued by Dominick and his Public Safety officers? Jerry: The CDC
Committee is used to review any disputed citations. There are checks and balances. PO: Were there reasons for
overturning any citations? Jerry: Only if they are really at odds with the CDC Committee.

Section 5, Lot 132: If a ticket is not complete, is it valid? Dominick responded that all information about a PO may not be
available initially. Aslong as a ticket has the correct pertinent information on it, it is valid. If this PO is asking about her
personal ticket, the officer did see her and follow her back to her home, so this citation is valid.

Section 1, Lot 508: If a dumpster is placed on a property owner’s residential lot, how long can it sit there and what can be
added? Fran replied it is allowed to be there for 30 days, with only one review for a 30-day extension. PO: There is
presently a dumpster on a property owner’s residential lot where there is no construction being done. Debris is being
brought in from outside WLE and dumped into it. John Carney asked Fran if she is aware of this situation. She replied she
will check it out.

Recreation Committee: Allan Cucciniello is the liaison for Recreation and reported that what he loves best about WLE
are all the events run by Recreation during each year. COVID-19 has affected us quite a bit and many events this year had
to be cancelled. The swim team did happen. There were over 90 children that participated, but there were no meets
held outside of WLE and only WLE children participated at home. Some other events that did take place this summer
were the Cardboard Boat Building/Racing, the Fishing Derby, and Music in the Park. There will also be a Trail of Terror
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throughout WLE and Trunk or Treat behind the Main Clubhouse on October 31°%*. The Tri-Chairs for the new cycle will be
Frank Carrotozzolo, Jay Rivera and Terri Cucciniello.

Treasurer’s Report: Newly-elected Board member Greg Pollock reported that he has been a resident of WLE for 13 to 14
years. He wants to be sure that as Treasurer, his department is open and transparent, so if anyone has any questions,
please call the office and speak to Lorraine or himself. 1,331 members have paid their dues. There is a record amount of
building going on and a record amount of home and property purchases being made, which means more wear and tear
on all of our internal departments. 581 people have paid so far for the water line insurance for 2021. He will be getting
into the budget process soon. He has been spending a lot of time in the office getting familiar with procedures. And a big
thank-you to Bruce for helping him learn and get familiar with them.

Scott Miller, appearing on behalf of Riley & Company, stated that one of the good things that we do as a community is
that duties are carefully segregated. You can always increase segregation by hiring more people, but that’s not effective
for a small community. Riley & Company has given us an unqualified opinion on our financial statements, which is the
best rating you can get. Total replacement costs are just over $6,000,000. We have $850,000 in cash for operating
expenses, which is very good. Over the last two years, we have collected 92% of assessments. There is probably a
negative amount of bad debt, due to all the new building. It is important, and recommended by Riley & Company, that
WLE approves the proper funding for our Replacement Reserve Allocation.

Unidentified PO: What percentage of capital reserves do we have funded? Scott replied about 50%. This PO said she
thinks we should be at 85%. Scott replied that most POAs are nowhere near even 50%. Greg added if you have further
questions, there is a one-page sheet in the office that you can review. Currently the rate per PO is $270. Maybe that
could be raised to $274 per PO.

Jerry reminded everyone if you have not yet voted on the Replacement Reserve Allocation, please do so now inside
Kasper Lodge.

Ongoing or Unfinished Business:

Section 1, Lot 508: What happened with the lifeguard situation? What transpired and what was the result? Jerry replied
we had to let our head lifeguard go; that a lifeguard party exceeded proper boundaries. Several of the current lifeguards
helped to take over duties for the rest of summer 2020. We are currently looking for a new head lifeguard for 2021.

Section 5, Lot 132: What is the status of Zoom Board meetings for those portions that are open to property owners?
Jerry stated he has tried to work with Zoom as much as possible. He is still looking into more Zoom that could include
open PO portions. PO: There is only one password required for any one Zoom room, so many POs could participate.
There would not be so many questions at the Annual Meeting if POs could participate in monthly open portions. Another
PO stated we could have up to 250 participants in the Zoom room. The PO asking this question said no, we could have up
to 5,000 participants, and she is looking for transparency in making this Zoom request.

Election Committee: Belle Russell, our Election Committee Chairman, stated she had a small job this year since only two
POs ran for the Board of Directors and there were two spots open. Both Greg Pollock and Allan Cucciniello were walk-ons
to the Board. With regard to the Replacement Reserve Allocation, Belle thanked Nan & Rich Yak and Jane Miller for
helping her to count the votes, and reported that mail-in ballots totaled 172 for and 3 against. Here at the meeting
today, there were an additional 19 ballots for and 2 against, for a grand total of 191 for and 5 against.

New Business:
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Section 2, Lot 328: Yes or no, if renters have children, can they drive golf carts? Told he needed a badge to attend
today’s meeting, so he had to go home and take 30 minutes to find one. And today, with COVID restrictions, all facilities
are roped off. So since they cannot be used, shouldn’t there be a rebate on our dues? We are getting rebates from
several other companies, insurance, etc. Jerry responded there are still costs involved in keeping WLE running and any
adjustment on a per-capita basis would be difficult and not easy to apportion. Greg added there are still many costs
when amenities are closed. Since reopening, extra measures had to be put into place to sanitize, etc., which have wiped
out any savings, and we now have extra people hours to sanitize. Public Safety has now been fully staffed, which costs
money, but saves on overtime. And we are not getting any money for our CD’s right now. PO: It would have been nicer
if | got an answer in May when | originally asked the question.

Section 4, Lot 187: We still have to maintain WLE.

Section 2, Lot 328: What about my question regarding renters’ children driving golf carts? Jerry replied he will speak to
Chief Manetti.

Section 3, Lot 197: | had lost my Marina paperwork, so when payment was due, | wrote a check for $15 more than was
required. Then | got another contract to fill out plus a $100 fine for being late. Later | was told the fine would be
rescinded, but | never got the money back. Jerry advised him to come to the office to get it fixed.

Section 7, Lot 165: A gentleman was smoking a cigar in the grassy area around the pool. | asked the lifeguard there to
say something, but they did not. Jerry advised him it is not the lifeguard’s responsibility to police the grassy area around
the pool. They are only responsible for the area inside the pool fencing. Responsibility for policing the grassy area
outside the pool fencing falls to Public Safety. PO said they were called, but the smoking stopped before they got there.

Section 2, Lot 328: What about vending machines by the mailboxes? Could we get a movie vending machine there? It
would be additional revenue for WLE. Jerry replied that this suggestion has come up in the past. At the time, Red Box

had a requirement for the number of people in the area to support it. We can check again, and with other companies.

Motion to adjourn made by Dianne Kitchell and seconded by Rich Frier. All in favor. Meeting adjourned at 12:05 PM.
The next Annual POA meeting is tentatively scheduled for Saturday, June 5, 2021 beginning at 10:00 AM.

Respectfully submitted,

Marge Kenny
Recording Secretary

Minutes Page 7 of 7



